EFFIE RUSSIA 2022 OMMCAHME HOMUHALW A KPI

NMNPAMUAA KPI

HawuBbIClIylO HOrpaAy B KoHkypce Effie mMOAy4aroT MOPKETUHrOBbIE MPOEKTbI, KOTOPbIE MPOAEMOHCTPUPOBAAU
BMEYATASIOLLME PE3YALTATHI, MOBAUSIBLLME HA PA3BUTUE BU3HECA KOMMOHWM B LLEAOM.

Mo aTOM NPUYMHE OPTAaHNU3ATOPbI U XKIOPW KOHKYPCAO MPUBETCTBYIOT, KOTAQ B LLEASIX MOPKETUHIOBOIO MPOEKTA YKA3AHbI
BusHec-KPI - mnokasareAu, BAusiroime Ha 9pPeKTUBHOCTb BU3HECA KOMMAHWUM.

MapketHr-KPl, AeMoHCTpupytowme 3dpPEKTUBHOCTE MAPKETUHIOBOM KAMMGHNM, SBASIKOTCS OBSI3ATEABHBIMI B PA3AEAE
«LleAn», B KOTOPOM TAIKE MOTYT ObiTb MPEACTOBASHbI TexHMYeckne 1 Mealo-KPl, yalle BCero BbiCTyrnatowme
BCTMOMOTATEABHBIMU AAST AOCTUNKEHMSI KOHKPETHBIX PE3YABTATOB BHYTPW MPOEKTA.

AAs BAWEro yAOBCTBA HWKE MPEACTOBAECHA MMPAMMAQ KPI, HOMASIAHO AEMOHCTPUPYIOLLOS, KAKME MOKA3ATEAU
OTHOCSITCSl K KOKOMY YPOBHIO 30A04. AAST KODKAOW KATErOPUU/HOMUHALMK B DAOKE «CrielnManbHbIE HOMUHOLLY Mbl

YTOUHUAM PEAEBAHTHble KPIl, KOTopble MOMOryT BAM HAMGOAEE TOYHO MOAOBPATh KATEFOPUM/HOMUHALMM  AAS
NOACBAEMOro MNPOEKTA.

OBpPATUTE BHUMAOHME HA MPABYO YACTb MUPAMUABI, TAE B TAKOWM XXE NePAPXMM PACTIOAOXKEHbI KPI Ans kaTeropum Positive

Change.
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EFFIE RUSSIA 2022 OMMCAHME HOMUHALIMIA M KPI

[NoAQYA 309BKM B HECKOABKMX HOMUHALISIX

< «TOBAPbI N YCAYI»: YYACTHUK MOXET MOAQTH MAKCHMYM OAHY 3Q9BKY B OAHY 13 HOMUHALMN BAOKA «TOBAPSI
M YCAYTU» B OTHOLLEHUU KOHKPETHOW KAMMAHUN.

IABHBIE HOMUHAOLIY:

O YYACTHUK MOXET NMOAQTL HE BoAee 3X 3aBOK B CMEUMAAbHBIX HOMUHALMSX B OTHOLLUEHUN OAHOM

KAMMAHUN MPU YCAOBUM MOAQHN HE BOAEE OAHOM 3ASIBKM B HOMUHALMM BAOKA «TOBAPLI U YCAYT» B
OTHOLLEHUN 3TOM XKE KAMIMAHUW;

o0 YYACTHUK MOXET MOAQTb HE BoAee 4X 3aBOK B CMEUMOAAbHBIX HOMUHALMSIX B OTHOLLEHUN OAHOM

KAMMAHWM MPU YCAOBUW, YTO OH HE MOACET 3A51BKY B HOMUHALMM ©AOKQA «TOBAPLI U YCAYTU» B OTHOLLEHUN
3TOM XKEe KAMMNAHUU;
¢} KOXKAQS 309BKA AOAKHA ObITb AAQMTUPOBAHA K KOHKPETHON HOMUHALLMNA.

CneumaAbHblIE HOMUHALMX NPEAHO3HAYEHBI AAS TOFO, YTOObI OTMETUTL OCOBLIN CAYHOM B BU3HECE UAW pEeLLEeHne
CAOXKHOW 30404, MK NoAaYe 3051BOK B STOM HOMUHALLMM Bbl AOAXKHBI MPEACTABUTL CBOKO 3A5IBKY KAK OTBET HA TAKYIO
CUTYAUNIO AU TRYAHYIO 30AQYY B COOTBETCTBMN C ONMMCAHNEM HOMUNHALUUA.

Effie Russia octaBager 3a coboM MPOABO MEPEMECTUTb 3ASIBKY B APYIYIO HOMUHALMIO, YTOYHUTL/U3MEHUTb OMNMUCAHUE
HOMUHALMM 1 (MAV) OTKQ3ATb B MPUEME 309BKM B AHOBOE BREMSI.

HOMWHALWWN BAOKA «TOBAPbl U YCAYTU»

AAKOTOAbHbIE HAMUTKN

BoAKQ, BUCKN, AXKMH, KOHBSIK, POM, HOCTOMKW, HOAVBKU — BCE HAMUTKWN, COAEPXKALLME CMNPT, MOAYYEHHbIV NEPETOHKOMN
BNeperoHHoM Kybe (rpaayc ot 22-25). [MBO, BMHO, AIOBBLIE HAMUTKKU, COAEPXKALLME CMUPT, MOAYYEHHbLIM MyTEM
BpOoXKEHMUSI.

BaHku. PuHAHCHI. CTpAXOBAHUE

KamMnaH1m GUHAHCOBbLIX MHCTUTYTOB, UX MPOAYKTOB U YCAYT (BAHKOBCKME KAPTbI, BKAOAbI, CTPOXOBAHME, B2B yCAyri).

Be3aAKOroAbHbIE HAMUTKA

SHepreTmkn, kode, 4arm, MOAOKO 1 €ro 3AMEHUTEAU, FTA3UPOBAHHAS 1 OBLIYHAS BOAC M MPOOY.

[OAXKETbI U YMHbBIE YCTPOWCTBA

TenedOoHbl, CMAPTHOHBI, MAQHLLETbI, CUCTEMbI «YMHbIN AOMD.

OCTUHULLBI. PECTOpPaHbI. KenTepuHr

FoctnHUUbl. PectopaHbl. Kade. ToUukn oBLLeCTBEHHOrO NUTAHUS. KENMTEPUHIOBBIE YCAYTW.

OCYAQPCTBEHHblIe OPIraHN3ALUVA N MPOrPAMMBbI

’eme 2 Harpaxxaars vaeu, kKotopbie paboTaroT
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OMNCAHVE HOMUHALMI N KPI

KaMnaHWM roCyAQPCTBEHHBIX M MYHULMMAABHBIX OPITAHOB MO PEKAAME COLIMAABHBIX MPOMPAMM, YCAYT HOCEAEHUIO U
COBCTBEHHbIX CEPBNCOB.

MUTAHKE, UMPYLLIKWN, BETEPUHAPHBIE YCAYTU, OTEAN AAS XKMBOTHBIX, OBYUYEHNE, PA3BEAEHME.
NEW

Bce popMmbl KMBEPCNOPTA, OAMHOYHBIX M MHOTOMOAB3OBATEABCKUX BUAESOUID, BKAKOYOST BUPTYAABHYIO PEAABHOCTb,
APKAAbI, KOHCOABHbBIE, MOBUAbHBIE, OHAQWH - 1 KOMIMLIOTEPHLIE UMPbI.

VIHGOPMALMOHHBIE TEXHOAOTUN, TEXHOAOTMYECKUE PELLEHUS, APPS.

YacCTHbIE U TOCYAQPCTBEHHBIE MEANLMHCKNE LLEHTPbI, KOCMETOAOTMYECKUE KAVHUKW, MEAVLMHCKAST TEXHUKA, METOAbI
MPODUACKTUKN, AMATHOCTUKN, AEYEHUS N PEABUANUTALIMN, MEANLIMHCKNE YCAYTU.

Kocmetuka, naporomepwsl.

AOMNCTUYECKNE KOMMAHUM, CAYXKObI TAKCU, CAYXKObI AOCTOBKM.

Opexaa, 0ByBb, YKPALLIEHWS, AKCECCYApPb 1 NPO.

Hay4yHble NpoeKTbl, OBPA30BATEALHBIE 3ABEAEHMS, MPOrPAMMbI PA3BUTUS, PA3BMBAIOLLNE LIEHTPDI, S13bIKOBLIE LLUKOAbI,
MNAQTHbIE 1 6eCNAQTHbIE YY4eBHble 30BEASHMSI.

KomMmMmepyecKkast  MOXKUAQST  HEABWMXKMMOCTb, CTPOUTEABCTBO, AEBEAOMIMEHT, TMPOAYKTbl U YCAYTW,  CBSI3OHHbIE
C HEABVWOKMMOCTbIO.

BAQrotBOpUTEABHOCTb, COLMAAbHBIE MPOMPAMMbI, OKLMM, COLIMOABHBIE MPOEKTbI, COLIMAABHAS PEKAAMA, KAMMAHWN
HKO.

MPOAYKTEI MUTAHWS], CNeLmn, NOAYDABPUKATLI.
FOpUCTBI, QyAUTOPBI, KOHCYABTQHTHI.

decTnBaAM, KOHLLePTbI, KUHOTEATPDI, TEATPHI, SPMAPKN, My3€EU, BLICTABKW, CMOPTUBHBLIE COObITUSI.

Qﬁe Harpaxxaars vaeu, kKotopbie paboTaroT
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OMUCAHME HOMUHALII U KPI
PoO3HWYHbIE CeTn, CynepMapKeTbl, MOrasuHbI.
TB, aAeKTpOHHbIE U nevaTHble CMI, COUMAAbHBIE CETU, PAANOCTAHLNN.
MOoBUABHBIE ONEPATOPDI, TEAEKOMMYHUKALMN, MHTEPHET-YCAYTU, KABEABHOE/CMYTHUKOBOE TEAEBUAEHNE.
AyAMO 1 BUAEO, BbITOBAS TEXHUKA, KOMIMBIOTEPDI.

MpeAMETbl AUYHOM TUTMEHBI (3yBHbIE MACTHI, WETKM, LWAMMYHU, KOHAMLIMOHEPHI, A€30A0PAHTbI, TAMMOHBI, CAAPETKN 1
TyaAeTHas 6ymara).

BbITOBOSI XMUS, MOIOLLME CPEACTBA.
Me6eAb, MpeAMeTbl MHTEPbEePa (CBET, TEKCTUADL, MOCYAQ, AKCECCYapsl).
AeTcKoe NUTaHNe, KOCMETUKA U CPEACTBA MIMeHb!, OASXKAQ, UMPYLLKN.

TpOHCMNOPT (AETKOBbLIE U MPY30Bble GBTO, MOTOLIMKABI, ARYIME BUABI TPAHCMOPTA). COnyTCTBYIOLWME TOBAPbI (LUMHBI,
MACAQ, roptoyee, aKceccyapsl).

TYPUCTUYECKME YCAYTU, KYPOPTbI, CMC-YCAYM, CMA-COAOHbI, TYPU3M, BPEHAbI, OTAEABHBIE MPOAYKTHI U YCAYTU, CEPBUCHI
Mo GPOHMPOBAHNIO.

CDCIpMOLI,eBTl/I‘-IeCI(VIe N AeKAPCTBEHHbIE NpenapAaTbl, MEAVUKAMEHTDI.

MPOAYKTBI U YCAYTU, HOMPABAEHHBIE HO MOAAEPXXAHNE AKTUBHOCTU, MPABUABHOTO MUTAHMS M 3A0POBOTO OB A3A XKN3HM.
BrAtoyas putHec-Tpekepsbl, BUTAMUHLI, BAAbI, aHepretndyeckne 6ATOHYMKM, HAMUTKK, MPOMY.; GUTHEC-NPOrPAMMbI U
NPOrpPAMMbI MO NOTEPE BECA, TPEHNPOBOYHBIE AQrepsl, CIOPTUBHOE N TREHUPOBOYHOE OBOPYAOBOHKE.

Bcé 60AbLLIE BPEHAOB HE ACCOLUMMNPYIOTCS TOABKO C OAHOM KATErOPUEN TOBAPOB U YCAYT, O MPEAAQIQIOT LIEABIA PSIA
B3AMMOCBSI3AHHbIX OHAQMH U OPAQMH MPOAYKTOB, A TAIOKE MOTPEOUTEABCKMA OMbIT, KOTOPLIM CBS3bIBAET AUOO
obbeAVHgET MPOAYKTOBbIE MPEANOKEHUS B PA3HbIX KQTETOPUSIX.
Ycnex B 3TOM KATeropum OyAeT OMPEeAEAsTbCSl PE3YALTATOM 2PPEKTUBHOM CUHEPTMM MPOAYKTOB B PA3AUYHbBIX
KQTErOpUsIX TOBAPOB M YCAYr KAK HQA YPOBHE MPOAYKTOBOrO MOPKETUMHIA, TAK M HA YPOBHE MAPKETUMHIOBbBIX
KOMMYHUKALMA.  DKOCUCTEMA/BPEHA AOAKEH MNPOAEMOHCTPUPOBATL  MOPKETUHIOBbIE U OU3HEC-PE3YALTATH,

Qﬁe Harpaxxaars vaeu, kKotopbie paboTaroT
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EFFIE RUSSIA 2022 ONMMCAHUE HOMUHALIMIA A KPI

SBASIFOLLIMECS MPSIMbIM CASACTBUEM CO3AQHMST HOBOTO KPOCC-KATETOPUNHOIO MPOAYKTA, BAHAAVMHIA MPOAYKTOBbLIX
NPEAAOXKEHNM B PA3HbIX KATETOPUSIX, CO3AAHUS EAMHON SKOCUCTEMbBI BPEHAO AAS OBLLEHMS C NOTPEBUTEAEM, BKAKOYOS]
MCMOAb30OBAHME AQHHBIX M3 CRM-cUcTem.

OcHosHble KPIs — KPIs nupammnabl adpdektrBHoCTH Effie Russia. BoamoykHble KPIs: LTV, ARPU, MAU/DAU

‘%ﬁe 5 Harpaxxaars vaeu, kKotopbie paboTaroT
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EFFIE RUSSIA 2022 OMMCAHME HOMUHALW A KPI

CMNMEUMNAABHBIE HOMNHALLIN

AYANTOPUS

Ob6Lwme KPI Ang KOTErOPpUM

Buanec-KPI:

MpoAOXKM, MPUBLIAL, AOASI PBIHKA (Value, volume), KoHeepcus, MNMpoHnKHoBeHME (Penetration)

MapketnHrosble KPI:

Brand Awareness, Nokasarean BHT (Brand Health Tracks), BOpOHKA (OCO3HAOHHOCTb, BHUMATEABHOCTb, AOSIAbHOCTb),
BpeHa-meTtpuku, imnadkesslie atprnbyTel (Brand Image Attributes) (6peHA AAS MEHST; BPEHA, KOTOPOMY 51 AOBEPSIIO,
etc.), IameHeHne BocnpusiTus, MOBEASHWS

TexHnyeckue n MeAna-KPI:

Oxsar, Nokasarean earned media/PR Value/Free coverage/ Social buzz, [ToKasateAn YpOBHS BUPAAbHOCTY KOHTEHTA
1 BOBAEYEHHOCTU MOAB30OBATEAEN (YMCAO MPOCMOTPOB, AOCMOTPOB (MOoKAa3aTeAb VIR B BKOHTAKTE), OTMETOK XalUTera,
AQINKOB, NepPEenocToB), [OCTPOEHNE SMOLIMOHOABHOM CBSI3N C AYAUTOPMEN (CTATE OAHMM 13 CAMBIX OBCYXKAQEMbIX
BPEHA0B, AOAS B %), PeHTaBeAbHOCTb 3aTtparT ( CPR - cost per rating - LeHa MHGOPMUPOBAHMSI OAHOTO MNPOLLEHTA
ayamtopuu; CPC - cost per click; CPA - cost per action/ cost per acquisition - LLleHa 3a AeNcTBre, CTOUMOCTb AUAQ,
CTOMMOCTb NpuBAeYeHUst; CPX)

OnucaHne HoMMHALUU KPl HoMuHauum

AreHTbl BAUSIHUS. KAOMRAHWA C N3BECTHBIMM NEPCOHAMM

KAMMAHWK, B KOTOPLIX N3BECTHAS NEPCOHA/AreHT BAUSIHWS — | brusHec-KPI: RO, MpoAKK, NPUOLIAL, AOAS PbIHKA,
cenebputn,  MHPAIOEHCcep, Baorep -  ycrnewHo | [TPOHUKHOBEHWME

MCMNOAB30OBAAOCH AAS MPUBASYEHWSI BHUMAHWS M MHTEpeca | MapketuHrosble KPI: Brand Awareness, BpeHa-
noTpedutensl K BpeHAy. HeoBxoanMMoO MoKA3ATb, KAKUM metpukm, Consideration, Trial rate, Repurchase
MMEHHO OOpA30M  UCMOAB3OBOHWME QreHTa BAMSHUS | rate

MOBAMSINO  HA  3GPEKTMBHOCTL  KAMMAOHWKW. ToHopap | TexHuyeckme n mMeana-KPl: Oxsar, [okasareAm
NepCOHbl AOAKEH BblTb BKAKOYEH B 3ATPATHI HO KAMMOHWIO. earned media/PR Value, [NokasareAm ypoBHS
BUPOABHOCTM  KOHTEHTA M BOBAEYEHHOCTU
noAb3oBateAer, [ToCTpOeHne  3MOLIMOHOABHOW
CBSI31 C QyAUTOPUEN

AETCKNA MAPKETUHT (AETU AO 12 AeT)

w Harpaxxkaars v eul, KOToOpble Qb6OoTQrOT
effie awarDs 6 paxaate 4 peiep
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EFFIE RUSSIA 2022 OMMCAHME HOMUHAL U KPI

YcnelwHsle KOMMYHUKALMOHHbIE KaMnaHuy, | BusHec-KPI: ROI, MpoAOKM, MPUObIAL, AOAS PBIHKA,
HOMPOBAEHHBIE HO AYAUTOPUIO A0 12 AET BKAIOYMTEABHO. | [TPOHWKHOBEHME B KATEropun

MPUBETCTBYETCS1 CCbIAKA HO OTPOHUYEHNS N CMIELIMAAbHBIE
TPEOOBAHMS, CBSI3AHHBIE C ASTCKOW PEKAAMOWN. BaAXKHO:
PEKACMA AETCKUX TOBAPOB UAWN YCAYT, HAMPOBAEHHAST HO
poAUTEAEN, MOXET ObiTb MOACHA M B 3Ty, U B ApYyrMe
HOMUHALMN.

MapketnHrosble KPI: Brand Awareness, bpeHa-
MEeTPUKK, W3MEHeHne BOCMPUSTUS, MOBEAEHWS,
MNokasareAn BHT (Brand Health Tracks)

MOAOAEXKHBIN MAPKETUHT (MOAPOCTKM Y MOAOABIE AKOAN AC 25)

YcnelwHble KOMMNAHWK, TAPreTUPOBAHHBIE HO MOAPOCTKOBYIO | BraHec-KPI: ROI, MpoAKK, NPUOBLIAL, AOAST PbIHKA,
1 MOAOAEXKHYIO QY AUTOPUIO. MPOHMKHOBEHME B KATErOPUN

MapketnHrosele KPI: Brand Awareness, bpeHa-
METPUKN, VIBMEHEHWe BOCMPUSTUS, MOBEAEHMS],
Mokasarean BHT (Brand Health Tracks)

TexHunyeckme un meana-KPl:  Oxear, [lokasareAm
YPOBHS1 BUPOAABHOCTU KOHTEHTA M BOBAEYEHHOCTU
MoAb3oBATEAEN, [lOCTPOEHME  SMOLIMOHOABHOW

CBSI3U C AyAUTOPUEN

3penbin BO3PACT (QyAnUTOpUS 55+)

BbINO: 3peAbIk BO3PACT (QyAUTOPUS 45+)

YCRewHble KOMMNAHUM, TOPreTMPOBOHHBIE HA  3peAyto | buaHec-KPl: ROI, MpoaAKN, NPUObIAL, AOAST PbIHKA,
AYANTOPUIO. MNP OHMKHOBEHME B KATErOPUM

MapketnHrosele KPI: Brand Awareness, bpeHa-
METPUKN, VI3MEeHeHne BoCnpusITUS, MOBEAEHMS,
Mokasarean BHT (Brand Health Tracks)

bN3HEC-BbI3SOBHI

Ob6Lwme KPI ang KOTETOPUMA

Busnec-KPI:
MpoAcHKM, MPUBBIAL, AOASI PBIHKQO

MapketnHrosble KPI:

3HaHMe 6peHaa (Brand Awareness), F[oToBHOCTb paccMarpreath (Consideration), Homeperue kynntb (Purchase
Intent), IlHAEKC roTOBHOCTM pekoMeHA0BATL oneparopa (Net Promoter Score), bpeHa-meTpukun, Brand Image
Attributes (CoBpeMeHHbIN, HeCTHbIN, AASI TAKUX, KAK 1, U T.A.)

BOdKHO: B 3TOM KATErOpUK NEPUOA AAT CPOBHEHMST USBMEHEHUM FOA K TOAY (HE MEHbLLE)

w Harpaxxkaars v eul, KOToOpble Qb6OoTQrOT
effie awarDs / paxaate 4 peiep
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EFFIE RUSSIA 2022 OMMCAHME HOMUHAL U KPI

OnncaHme HoMMHaUMU

bpeHa 6e3 BroaxeTa

[ACBHOE B HOMMHAUMM - GOKTOP  ONPOHUYEHHOTO
BropkeTa (OTHOCUTEABHO APYIMX KAMMOHUN ©peHAQ/
OIOAXKETOB KOHKYPEHTOB/ BEHYMAPKOB B KATErOpPUK, HO
AO 5 MAH. pybaen). AAsa  OnpepeAeHus  ycnexa
KAKOYEBBIMA  SIBASIOTCST OU3HEC-MOKA3ATEAU (MPOACKM,

AOASI PbIHKQ).

AaBua Npotue floanada

B HOMMHOUMM MOTyT YYOCTBOBATb OPEHABl, KOTOpbIE
3HAYUTEABHO YCTYMAKOT CBOMM MPSIMBbIM KOHKYPEHTAM C
TOYKM 3PEHNS PAZMEPA BU3HECA N MHBECTULIMIA, HO NPK
3TOM AOKA3AAU CBOKO BOAEE BbICOKYIO 3DDEKTUBHOCTL B

MOPKETUHIOBbIX no
«CUFCHTAMM» =

PEeKAAMHbIX n QAKTMBHOCTIX

CPOBHEHUNIO C AMAEPOMU  PbIHKA. B
pasaene CTpatermyeckmii Bbl3OB CAEAYET OObBSICHUTD,
noyemy KOMMAHUS cumtaer cebst AOBUMAOM, U KTO

fonmad.

KopnopartueHas penytauus

KPI HoMuHauum

ROI, ROMI, ROAS

KAtouyeBbiM nokasatenem gBageTcst Market Share Ao m

MOCAE  KAMMAOHWKM, O  TAKKE  BCMOMOraTeAbHble
nokasareAn Share Of Voice (SOV) n Share of Spending

(SOS).

ROI, ROMI, ROAS

HOMUHALMS MOAXOAUT AAS MPOEKTA, KOTOPbIM CMOr
PELLUNTb 3ABASHHYIO 30AQ4Y (BUBHEC, MAPKETUMHI MAK
COLIMOABHYKO) TMYTEM  BLICTPAMBAHUS UAM  YAYULLIEHMS
KOPMOPATMBHOM PENYTALMK, NMPY STOM MUHUMU3UPOBAB
KOPMOPATMBHbIE PUCKM.

MpoeKkT MMpoOBOro MaclUTadta

MeXXAYHAPOAHBIN KOMMYHUKALWMOHHBIN MPOEKT, KOTOPIN
pPa3paboTaH ObIA
OAHOBPEMEHHO

HA POCCUNCKOM PbHKE W
BMOCASACTBM  3AMNyleH B

n B UTOre AOKA3AA CBOKO

AN
HECKOABKMX CTPAHOX,
3OPEKTMBHOCTL HA
HEOBXOAMMO MOKA3ATb AOHHBIE 9PDEKTUBHOCTM MO BCEM
PbIHKAM, 30AENCTBOBOHHBIM B KAMIMOHWW.

KOKAOM M3 PbIHKOB. B 3asiBke

KAatoueBbIMM  gBASIOTCSI  nMokasateAn  Brand  Health
Tracking, AMHOMUKQO KAKOYEBBIX BpeHa metpuk 1 Brand

Image Atftributes.

MPVBETCTBYETCS1 TAKXKE WAAMOCTPALMS CBSI3N  MEXAY
BOpeHA-METPUKAMU, BUIHEC (MPOACKN, MPUOBIAbL, AOAS
PBIHKA) 1 MOPKETUHIOBBIMM PE3YABTATAMM (AOSIABHOCTb,
HOMEPEHWNE KYMNNTb, MHAEKC FOTOBHOCTN PEKOMEHAOBATH
oneparopa (Net Promoter Score).

BusHec-KPI: Sales, EBITDA, Market Share,

MapketnHrosble KPI: Penetration, Brand Awareness,

Consideration, Purchase Intent, Net Promoter Score,
Brand Image Atftributes

HarpaskaQTs Maem, KOTOpbIE PABGOTAKOT

mefﬁeAWARDS 8
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EFFIE RUSSIA 2022 OMMCAHME HOMUHAL U KPI

MNpopbIB B MOPKETUHIE

B a1OM KATErOopUM HArPAXKAQKOT KAMMAHMK, KOTOPbLIE NOA
BO3AEMCTBMEM BHELUHMX OOCTOATEABCTB  MOAHOCTBIO
CMEHNAM MAPKETUMHIOBYIO CTPATENMIO, N30BPEAN HOBbIE
NPOAYKTOBbIE PELLEHUSI AN CMTIOCO6 B3AMMOAENCTBUSI C
NOTPEBUTEASIMM U MOKA3OAU CTPEMUTEABHBIM POCT 3A
cyeT aton TPaHCHOPMALMN. BOXKHO MOKA3ATb, KAK 3TU
M3MEHEHMNST MOBAUSIAM HO MOPKETUMHIOBbIE U BU3HEC-
NOKA3ATEAM KOMMOHMU, A TAKXKE HA BCIO KATETOPUIO MAU
MHAYCTPUIO.

PebpeHANHr

PeBpeHANHI KOMMAHUA / MPOAYKTA / YCAYTA.

BAyKHO, YTOObI PEBPEHAMHT MPOUCXOANA B PAMKOX pe-
MO3VLUMOHNPOBAHMS BpeHAd. B 3agBke 06s13ATEABHO
AOAKHBI YKQ3QHBbI NPEANOCHIAKA ANST
PENO3NLNOHNPOBOHNS OPEHAQ, CPOBHEHWE «A0» U

ObITb

«1ocAe» MaTpuL, NO3NUMOHNOOBAHKS.

PeHeccaHc

BospoxaeHne 6peHAd. AAS y4aCTUsT B HOMUHALMM
OpeHA AOMNKEH UMETb MPOAONKUTEABHBIN  NEPUOA
CTArHALMN MAM CNAAQ, A 3ATEM 3AMETHbIN POCT BU3HECQ,
CO CMeHoW

KOTOPLIN  HEMOCPEACTBEHHO  CBSI3AH

CTparernm/3anyckom HOBOM KOMMOHMM.

YCTOM4YMBEIN yCnex

BaXkHO MOKA3ATb BAMSIHME KOMMOHUM HA  KAIOYEBBIE
MOPKETUHIOBbIE 1 BU3HEC-TIOKA3aTeAn  (MPOACHKN,
MPUOLIAb, AOASI PbIHKQ).

MaTpuupl  MO3ULMOHUPOBOHUS  «A0» W «MOCAE» C

KAKOYEBbLIMUY MOKA3ATEASIMU MO OPEHA-METPUKAM M Brand
Image Attributes.

TaKke BAXKHO MNOKA3ATb BAUSIHUE KOMMOHUMN HO KAKOYEBbIE

OumsHec (MPOACYKMN,  MPUBBIAb, PbIHKQ) M

MAOPKETUHIOBbIE MOKA3ATEAN.

AOASI

AOHHbIE MO KAKOYEBBIM OU3HEC-

MOKA3ATEASIM AO N MOCAE KOMIMAHNN.

N MAPKETUHIOBbIM

ROI, ROMI, ROAS

KamnarHmm
HeobxoaMMO MNpUBECTM  AOKA3ATEALCTBA  TOTO,
KOMMOHNS AEMOHCTPUPOBAAC BEIACKOLLMECS] PE3YALTATHI
HQA MPOTSHKEHMM BCETO NMEPUOAC CBOETO CYLLLECTBOBAHMS],
M MPY 3TOM MOCAE 3AMNyCKA HE MPOUCXOAMAQ CMEHA
NO3NLMOHUPOBOHUST BPEHACQ, PEBPEHANHT U Apyrne
M3MEHEHUS CTPATEMNMYECKOro XapaKkTepa.

ANTEABHOCTBIO MWHNMYM 3 roaa.

4yto

Community marketing

beino: Local marketing

Bce nokasareAm Ha ropmnsoHTe HE MeHee 3 A€ET.
BusHec-KPI: Sales, EBITDA, Market Share

MapketnHrosble KPl: Brand Awareness, Penetration,
Consideration, Purchase Intent, Brand Image Attributes,

etc.

HarpaskaQTs Maem, KOTOpbIE PABGOTAKOT

mefﬁeAWARDS ?
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B ston kareropmm HArpoXxAQOT KAMMAGHUK, KOTOPbIE
CMOTAU 3PDEKTUBHO U 3GPEKTHO NOAAEPXKATL LLEHHOCTU
KOHKPETHOM CpEeAbl AASl  BBIMOAHEHNS COOCTBEHHbIX
MOPKETUHIOBBIX LeAer. B AQHHOM KATeropun BOXKHO
OBOCHOBATH CB%I3b BPEHAQ U LLEHHOCTEN AQHHOW CpeAbI
M OTBETUTb HA BOMPOC, KAK ObIAU pelleHbl CToswme
KOMMAHWEN

nepea 3dAQ4YN  UMEHHO C  MNOMOLLBIO

MCMOAb30OBAHUST  LEHHOCTEN, WHCAOWTOB, TROAMLMM

AQHHOW CpeAbl.

BHYyTpEeHHWE 1 BHELLUHME KOMMYHUKALMW, HOLLEAEHHbIE HO
COTPYAHUKOB M KOAPbI, KOTOPbIE B TEKYLLLEM KOHTEKCTE
MOKA3AAM CBOKO OCOBYIO HEOBXOAMMOCTb U BAUSIHWE HA
BunsHecC 3P PEKTNBHOCTD.

O6Lwme KPI ang KOTETOPUMA

OMNCAHVE HOMUHALMI N KPI

BusHec-KPI: Sales, EBITDA, Market Share,

MapketnHrosble KPI: Penetration, Brand Awareness,

Consideration, Purchase Intent, Net Promoter Score,
Brand Image Attributes

KAtouEeBBIMU SIBASIKOTCS] NnoKasareAm AOSIAbHOCTU,

BOBAGUYEHHOCTM U YAOBASTBOPEHHOCTU COTPYAHMKOB,
COKPOLLEHNE  TeKy4eCTM KOAPOB, ObICTpOTa U
2bGEKTMBHOCTb  PEKPYTUHIA HOBLIX COTPYAHMKOB, O
TAKKE OUBHEC-MOKA3ATeAN, MO  KOTOPbIM  MOXHO

NPOCAEAUTb CBSI3b C HR-3aAQ4aMM.

busHec-KPI:
MpoAXKK, MPUBLIAL, AOAS PBIHKA (Value, volume), KoHeepcus, MNMpoHnKHOoBeHME (Penetration)

MapkeTtuHrosble KPI:

Brand Awareness, lNokasaream BHT (Brand Health Tracks), BopoHka (0OCO3HAHHOCTL, BHUMATEABHOCTb, AOSIAbHOCTb),
BpeHa-metpuku, imnakessle atprnbyTel (Brand Image Attributes) (BpeHA AAS MEHST; BPEHA, KOTOPOMY 51 AOBEPSIIO,
etc.), IlameHeHmne BOCrpusITUSL, MOBEAEHUS

TexHnyeckue n MeAna-KPI:

Oxsar, lNMNokasarean earned media/PR Value/Free coverage/ Social buzz, MokasateAn ypOoBHS BUPAABHOCTU KOHTEHTA
M BOBAEYEHHOCTW MOAB3OBATEAEN (YNCAO MPOCMOTPOB, AOCMOTPOB (MoKA3aTeAb VIR B BKOHTOKTE), OTMETOK X3aLTerq,
AQWKOB, NEPENOCTOB), NOCTPOEHNE SMOLIMOHAABHOM CBSI3V C AyAUTOPUEN (CTATb OAHUM M3 CAMbIX OBCYKAQEMbBIX
OPEHAOB, AOAS B %), PeHTabeAbHOCTb 3aTpaT ( CPR — cost per rating - LeHa MHPOPMUPOBAHMSI OAHOTO MPOLLEHTA
ayamtopum; CPC - cost per click; CPA - cost per action/ cost per acquisition - LLleHa 3a AeNcTere, CTOMMOCTb AUAQ,
CTOMMOCTb NMpmBAeYeHUs; CPX)

OnncaHmne HoMUHALMA KPI HOMm1HaLWMM

Qﬁe Harpaxxaars vaeu, kKotopbie paboTaroT
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EFFIE RUSSIA 2022 OMMCAHME HOMUHAL U KPI

YcnewHas nHterpaumst 6peHAd B KOHTEHT AKOOOro TMna
(co3paHne KOHTEHTQ):
WHTEPOKTVBHBINA, UIMPOBOW, PA3BAEKATEABHBIN - B AHOObIX
B OOOAOMH U B AUMAXKUTOA-Cpeae. BadkHO
PACCKO3AThb, MOYEMY U KEM ObIA CO3ACH 3TOT KOHTEHT
M3paTEAEM UAU CAMUM BPEHAOM), KOK OH AOCTABAEH AO
MOAb3OBATEAS, KOK BOBAEKAAOCH QAYAUTOPUSI U KOAKUM
oBpa3oM
MOPKETUHIOBbIX M BU3HEC-PE3YALTATOB.

HOBOIro MHPOPMALMOHHBIN,

MeaAnaq,

BC€ 37O TMOBAMIAO HA  AOCTMKEHUEe

SMM

BbinO: KaMaHus1 ¢ 9 GeKTMBHBIM MCOAb30BAHMEM SMIM

KamMnaHMM, KOTOpble NCMOAB30OBAAN COLIMAABHBIE CETU B
KOYECTBE TAOBHOIO KOMMYHUKALMOHHOIO KAHOAG Mpw
oBWEHMN CO CBOEW AyaUTOpUEN U BAAropdpst STOMY
BbIGOPY  AOBMAMCDH noKa3aTenemn
3OPEKTMBHOCTU N BU3HEC-TTOKA3ATEAEN (MPOACHKMN).

SHAYNTEABHbIX

MeAVNOMHHOBAOLMS Y MEANAUAES

Buanec-KPI: Bce

MapketuHrosble KPl: Brand Awareness, bpeHa-MeTpuiku,
MMmnaykesble atpubyTol

TexHnnyeckme n meana-KPIl: Oxsart, [oKa3aATEeAn YPOBHS
BUPOAABHOCTH
MOAb30OBATEAEN, PEHTABEABHOCTb 3QTPAT

KOHTEeHTA n BOBAEYEHHOCTU

busHec-KPI: ROI, ROMI, ROAS

MapketuHrosble KPI: Brand Awareness, BpeHa-MeTpuku,
MMmnaykesble atpubyTol

TexHnyeckme n meama-KPl: Oxear, MNokasarean earned
media/PR  Value/Free coverage/ Social
Moka3aTeAnm  YPOBHSI  BUPAABHOCTU
BOBAEYEHHOCTM MOAb3OBATEAEN.

buzz,
KOHTEHTA W

Harpoaa B 9TOM HOMUHOLMK MPUCY)KAQETCSI TEM, KTO
CYMEA BbIMTU 3a PAMKM CTAHAQPTHOM MeAMa CTpaTeriu.
Bnepsble B CBOEN MPOAYKTOBOW KATErOPUM MPUAYMOA U
3PDEKTUMBHO UCMOAB3OBAA HOBBIE MEANA MHCTPYMEHTHI,
OTKPbIA HOBbIE

KOHQOAbI B3OUMOAENCTBUSI C UA mnaAm

TBOPYECKN MEPEOCMBICAUA TDOAULMOHHBIE, OBecrneuns

TAKMM OBPA30M BHUMAHME 1 BOBASYEHNE QY AUTOPUN.

Busnec-KPI: Bce

MapketuHrosble KPI: Brand Awareness, bpeHa-MeTpuKu,
MMuraXkeBble atprdyTbl

Texnnyeckmne n meamna-KPl: Oxear, NokasareAn earned
media/PR Value, TlMoka3ateAn YPOBHS BUPOAABHOCTU

KOHTEHTA n BOBAEYEHHOCTN MOAb3OBATEAEN,

[ocTpoeHne 3MOLMOHAABHOM CBSI3U C QyAUTOpUEN

[MapTHEPCTBA C MEANAKAHAAAMU U MAOLLOAKOMU/

KamnaHmm,
AYANTOPUM Yepes3 MAPTHEPCTBO MAM CTPATEMMYECKYIO
MHTErpaumilo  6peHAa B
(NAOLLLOAKM
MPOAEMOHCTPUPOBATL, KOK OPEHA WHTEMPUPOBOACS B
MPOBUABHBIN 11 BOBAEKQIOLLMIA MOABb30OBATEASI KOHTEHT.
OOBOCHYNTE CTPATEMNMYECKMIA BbIOOP MNAPTHEPA - KAK
dopmar
obecneynan AOCTMIKEHMNE MOCTABAEHHBIX PE3YAbTATOB.

KoTopble 3pDEKTMBHO AOCTUTAM  CBOEN

KOHTEHT MeAMa napTHepd

WA TIAQTGOPMBI).  3CsIBKA  AOAKHA

VMEHHO  3TOT  NAPTHEP/KAHOA W 3TOT

BHN3HEC-KPI: BCe.

MAPKETUHIOBbBIE KPI: Bce.

TEXHNYECKWME 1 MEANA-KPI: OxsarT, MNokasateamn
earned media/PR Value/Free coverage/ Social

buzz, PEHTABEABHOCTb 3ATPAT

HarpaskaQTs Maem, KOTOpbIE PABGOTAKOT

QfﬁeAWARDS 1
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EFFIE RUSSIA 2022 OMMCAHME HOMUHAL U KPI

BakHO nokasaTts KPIs 1 pe3yAbTaTbl AAS KODKAOTO BpeHAQ
- YYACTHUKQA KOMMNAHUN

Performance Marketing

B atom kareropun otmedeHbl Hambonee addektmBHble = BUSHEC-KPI: ROI, Mpoaokn
KOMMACHWN HO OCHOBE performance-MapKeTUHra. Ytobbl
MPWHATE YYACTME, KOMMNAHUST AOAKHA OCYLLLECTBAITLCSI C
NOMOLLIO performance-MapKeTnHra "
MPOAEMOHCTPUPOBATh, KAK BALWM YCUAUG MPUBEAN K
PE3YyABTATAM AASI BU3HECA, NCNOAB3YS KPIs performance-
MOPKETMHIQ.

OOKYC

O6ume KPI ang kareropum

Busnec-KPI:
ROI, PoCT NpoaAQK 1 NprbbIAU, AOAS PbIHKA, KOA-BO NOTPEBUTEAEN YCAYTU

MapketnHrosble KPI:

3HaHKWeE BpeHAa (Brand Awareness), OCBEAOMAEHHOCTb (HOBbIM MPOAYKT UAW YCAYTra), TOTOBHOCTb PACCMATPMBATL
(Consideration), HamepeHnune kynute (Purchase Intent), MpobHelie nokynkum (Trial), MokasateAn npuBASHEHMS N
YASPXKOHUSI KAMEHTOB, AOSIAbHOCTb, [Npeanoutenne (Favorability), IHAEKC roTOBHOCTV PEKOMEHAOBATL ONeparopa
(Net Promoter Score), Bperna-metpukn, Brand Image Attributes (CoBpeMeHHbIN, HeCTHbIN, AAS TAKUX, KOK §1, U T.A,.)

TexHnyeckme n mepAna-KPl (AQHHBIE MO KOHKYPEHTAM KOK 6EHYMAPK):

Paamep coobuectsa, Affinity, ameHeHus oTHoLeHus/socnpustig (furn negative to positive)

OnMcaHne HoOMUHALMK KPI HOMUHaOLMN

KamMnaHnm ¢ KpATKOCPOUYHBIM b dEKTOM

KpaTKOCpOUHble KOMMOHUM WM KAMMOHWW, Pe3yAbTaT | BusHec-KPl: ROI, Poct npoaak, KOA-BO notpedbutresen
KOTOPbIX ObIA AOCTUTHYT B TEYEHUMEe MAKCUMYM 3-X = YCAYIU
MecCsLeB, BbICTpee, YeM NACHUPOBAAOCH, U YEM OBbIYHO
MPOUCXOAUT Y OPEHAQ, KOHKYPEHTOB, ©EeHYMAPKOB
PbIHKQ.

MapketnHrosble KPl: OcBe AOMAEHHOCTL (HOBbIN MPOAYKT
AWM YCAYTra), Mpo6Hble nokynku (Trial)

TexHunyeckme n Meana-KPI: N3ameHeHus
OTHoLWeHus/Bocnpuatng (turn negative to positive)

KamMnaHmm ¢ O AHUM KAHOAOM KOMMYHUKALN

w Harpaxxkaars v eul, KOToOpble Qb6OoTQrOT
effie AwarDs 12 paxaare 1A peie P
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PEKACMHbIE ~ KOMMQHUM ~ C  OAHUM KAHOAOM
KOMMYHUKaUMM (TB, HAPY)KHQASI PEKAOMA, PEKAAMA B
npecce, PAAMO U NP.), AU PEAAUZOBAHHBIE HO OAHOM
naouwaake.  OueHMBaeTC

CTeneHb MOHMMQAHWNS

PEKACMOAQTEAEM CBOEW QAYAUTOPUW, MPU  KOTOPOW
OpEeHA 1 MEAMA MAPTHEP TOYHO 3HAIOT, KAKOW pecypc
NCMOAB30BATb AASI AOHECEHMSI PEKACMHOIO COOBLLEHMS],

N MOKCUMN3NPYIOT OTAQYY HO MeAA NHBECTULINN.

B atoMm Kareropmm  HOrPOXKAQKOT  MOAHOLLEHHbIE
KOAAQOOPALIMM, A HE MPOCTO COTPYAHUYECTBO MEXAY
OpeHAOMN,  KOTOPblIE  PABHOLEHHO  OTBEYQKOT  HA
MOPKETUHIOBbIE BbI3OBbI OBOUX (AU BOAEE) NAPTHEPOB.
B AGHHOW KATEropUM BOYKHO OBOCHOBATL PEAEBAHTHOCTD
BbIGOPA MApTHEPA M GOPMATA MNAPTHEPCTBA  AAS
peLleHnsl KOHKPETHbIX 30AQ4, a TaKke rMokasate KPIs m

PE3YALTATHI AAS KOXKAOTO BPEHAQ-YHACTHUKA.

3anyck HOBOro MNPOAYKTA WAM  YCAYrM  KamnaHusl,

HOMPOBAEHHAS HO NPEACTABAEHME MOKYMNATEASIM HOBOrO
MPOAYKTO WAU YCAYTM, B OCHOBE KOTOPOM AEXAT
rAYGOKOE 3HOHME 1 AHAAN3 MOBEAEHMS MOKYNATEAEN KAK
B TOOAMLMOHHOW PO3HULE, TOK U B LIMPOBOM CpeAae. DTO
MOryT OblTb  HOBble OpPEHAbl, HOBble  MPOAYKTbI
CYLLECTBYIOLLErO OPEHAO UAM PACLUMPEHNE AVMHENKN

MPOAYKTOB.

[MporpaMMa AOSIAbHOCTM  KAK  FAQBHbIA

Apavsep
3OPEKTMBHOCTN. BOXKHO MNOKA3ATb, KAKMM OBPA30OM
KOMMOHUG MOMOTAQ POCTY AOSIABHOCTM MOKYMNATEAST K
NPoACBLY / BPEHAY M YCTAOHOBASHUIO AOATOCPOYHBIX
OTHOLLUEHUA MEeXAY HUMW. 30BKM MOTYT MOAOBATLCS
B6peHAOM, PUTENAEPOM,

WA PO3PABOTYNKOM

NMPOrPAMMbl AOSIABHOCTU.

OMNCAHVE HOMUHALMI N KPI

BraHec-KPI: ROI, ROMI, ROAS, MpoaAMKM, AOAS PbIHKA

MapketuHrosble KPI: Bce

Texunyeckne n mMeana-KPl: Engagement rate, Affinity,
MNokasareAn PeHTabeAbLHOCTH

BOXKHO MpeaAOCTOBUTE  ACQHHBIE  AAST  KODKAOFO U3
YYACTHUKOB  NApTHepCTBAl  KAKOYEBLIMU  SIBASIKOTCS
BrsHec-KPI: ROI, POCT NpoAK 1 NPUBHLIAKN, AOAST PBIHKA.

MapketnHrosble ~ KPl:  3HaHMe  6peHaa (Brand
Awareness), NoKasareAn MPUBAEYEHUST U YAESPXKAHMUS
KAUEHTOB.

TexHnnyeckue KPIl: oxBAT, BUPAABHOCTb, PR-value

NOSINbHOCTb, NpeanoyteHne (Favorability).

RO,
MpoHukHoBeHMe (Penetration) (6peHAQ B KaTeropmm)

BusHec-KPI: MPOAOKMN, AOASI PbIHKQ,

MapketuHrosble  KPl:  OcBEAOMAEHHOCTb, [OTOBHOCTb

paccmatpmeate (Consideration), HamepeHue Kynmtb
(Purchase Intent), Mpo6Hele nokynku (Trial), NokasareAm
Shopper
YAOBAETBOPEHHOCTU

MOUBAEYEHUST U YACPXKAHUS  KAMEHTOB,

satisfaction rate (nokasarenb
nokynkomn), Repurchase rate (NoKA3aTeAb MOBTOPHOM

MOKYMKW)

TexHunyeckume " meana-KPl: Oxsar,

PeHTaBeAbHOCTb 3aTPpaT

Affinity,

BrsHec-KPI: ROI, Mpoaaxkm

MapketnHrosble  KPI:  [loKasateAn MpUBASYEHUST 1

YASPXKOHUST  KAMEHTOB, AOSIABHOCTb,  [TpeanodterHne
(Favorability), Acquisition rate, Churn rate (nokasareb
TekydyecTtmnokynareaemn), Cross—sell / upsell within loyalty
platform, Repurchase rate (MOKA3ATeAb MOBTOPHOM

MOKYTKIN)

Qﬁe Harpaxxaars vaeu, kKotopbie paboTaroT
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EFFIE RUSSIA 2022 OMMCAHME HOMUHAL U KPI

OAHOKPATHOE BOBAEUEHNE

PasoBble  KOMMYHUKOLWOHHbBIE
KOTOPbIX  ObIAO  MPUBAEYL
MOABb3OBATEAEN AAS PELLEHUST KOHKPETHOWM 3AAQYUA.

KAMMNAHNK, LIeAbIO

MAKCUMOAbHOE  HYNCAO

Ce30HHbI MOPKETUHT

B aTOM KATEropUM HAMPOXKACKOT KAMMOHUK, KOTOPbIE
CKOHLEHTPUPOBAAN
BOKPYI CE€30HHOIO NEPUOAQ AKTUBHOCTU NOTPEBUTEAEN
(HoBb roa, Back to School, reHaepHble MpasaHMKNY,
NPOAEMOHCTPUPOBAAN
3DPEKTMBHOCTU N BUIHEC-PEIYABTATLI. BAXKHO - OAHO U
T Xe 3a5IBKA MOXET MOACBATLCS TOABKO B OAHY U3 ABYX

CBOM  MAOPKETUHIoOBble  YCUAUS

BbICOKMI YPOBEHb

kateropun - Real-Time Marketing vAn  Ce30HHbIN
MOPKETUHT.

CRnoHCOPCTBO

MPOABMWKEHWE  YCAYT  UAWM  MPOAYKTOB  yepes
CMOHCUPOBAHNE MEAUMHBIX MPOEKTOB, COBLITUMN U
MEePONPUATUN.

CrnopTMBHbINA MAPKETUHE

BusHec-KPI: [Mpoaakun, KOA-BO NOTPEBUTEAEN YCAYTU

MapketnHrosble KPl: OCBe AOMAEHHOCTb (HOBbIN MPOAYKT
UAM  ycayra), lMpo6Hble nokyrkm (Trial), MNokasaream
MPUBAEYEHWS U YASPXKAHWNS KAMEHTOB

TexHunyeckme u  MeAna-KPIl:
Affinity, N3MeHeHMs  OTHOLLEHMS/BOCNPUSTAS
negative to positive), NMNokasareAn KoHBepCumn

Pasmep coobuecTtsaq,
(turn

BusHec-KPI: POCT NpoAOXK - BODKHO - CPABHEHWE POCTA B
pe3yAbTATE KAMMAHUWN C POCTOM B KOTETOPUM B 3TOT
nepuoa,

MapketuHrosele  KPl:  [po6GHble (Trial),

MokasateAn MPUBASYHEHS N Y ASPXXAHUSI KAMEHTOB

MOKYMNKU

TexHnyeckume n meamna-KPI: NMoka3aTeAn BOBAEYEHHOCTH,
MN3MEHEHWS1 OTHOLLEHWSI/BOCTIPUSITUS

MapketunHrosble ~ KPl: ~ 3HaHMe  ©peHaa  (Brand
Awareness), bpeHa-metpukn, Brand Image Attributes
(CoBpEMEHHDBIN, YeCTHbIN, AAS TAKMX, KAK §, U T.A.,
OCBEAOMAEHHOCTb

Mpo6Hble nokynku (Trial)

(HOBBI  MPOAYKT  WAM  YCAYra),

TexHunyeckme n  Meamna-KPl:  Affinity,  N3meHeHus

OTHoLWeHus/Bocnpuatig (turn negative to positive)

KOMMYHUKALMOHHbIE PedAn30oBAHHbBIE B
MPWBSI3KE K CMOPTUBHOW TEMATUKE, AHOOBIM CMOPTUBHBLIM

NPOeKThl,
MEepPOMNPUATUIM, KAYGOM U COOOLWECTBOM. BodkHO
MOKA3ATh, KAK TEMA CMOPTA, YYOCTME B KOHKPETHOM
KAYOOM/  APYrMm
OpEeHAOM MOMOrAM  BpeHay 3OdeKTBHO  AOCTUYbL
MOCTOBAEHHbIX LIEAEN.

COBBITUM  UAU  KOAAQBOPALIMS  C

BusHec-KPI: ROI, POCT NPpoAK 1 NPpUBHEIAM, AOAS PbIHKO

MapketnHrosble ~ KPI: ~ 3HaHMe  6peHaa  (Brand
Awareness), MoKa3aTeEAN MPUBASYEHUS U YAESPIKAHMS

KAMEHTOB, AOSIAbHOCTb, [MpeanouteHne (Favorability),

MHAEKC TOTOBHOCTU PEKOMEHAOBATL oneparopa (Net

Promoter Score), BpeHa-metpukn, Brand Image

14 HarpaskaQTs Maem, KOTOpbIE PABGOTAKOT

mefﬁeAWARDS
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EFFIE RUSSIA 2022 OMMCAHME HOMUHAL U KPI

TOBAPbI U YCAYTU AAS1 BU3HECT

Attributes (CoBpeMeHHbIN, YeCTHbIN, AAS TOKMX, KAK $1, U
T.A.)

TexHmnyeckne ©n  meana-KPl: — Oxsar, [MokasareAm
BUPOABHOCTH KOHTEHTA n BOBAEYEHHOCTU
NMOAb3OBATEAEN

KOMMYHUKAUMOHHbIE
MPOABMKEHMEM TMPOAYKTOB U YCAYT AASl CPEAHETO,
MOAOFO U KPYMHOro 6udHeca (MOCTOBKA TOBAPOB, T,
KOHCOATUHT, OByYeHne, AyTCOPCUHT, U AP.)

KAMNAHNK, CB$913AHHbIE C

Real-Time Marketing

BusHec-KPI: Bce

MapketnHrosble KPI: Bce

B a1OM KATErOPUM HArPAXKAQKOT KOMMOHWK, KOTOPLIE 3A
CYeT OrnepatMBHOM U 30POHEeEe HEeMNOArOTOBASHHOW
PEAKLMM HA BHELLHNE COObITUS (TAKME KAK CMOPTUBHBIE

CcOOBbITUS, MEAUVHBIE WAUM  OBLLECTBEHHO 3HAYMMbIE

HOBOCTW) C MOMOLLBIO MOPKETUHIOBbIX %
KOMMYHUKALMOHHBIX WHCTPYMEHTOB CMOTAM MOKA3ATh
3HAYUTEABHYIO MOPKETUHIOBYIO 2OPEKTMBHOCTD

MPUBAEYD HOBBIX / YBEANYMTBL AOSIABHOCTb CYLLLECTBYHOLLMX
noTpedurenemn.

BusHec-KPI: POCT NpoAQYK - BOXKHO - CPOBHEHME POCTA B
PEe3yAbTATE KAMMAHMM C POCTOM B KATErOpUM B 3TOT
NepUOoA.

MapketunHroeble  KPI: MOKYMKM

[Toka3ateAr NPUBASUEHUSI N YASPIKAHUSI KAVEHTOB,

MpoGHbIE (Trial),

TexHunyeckmne n meana-KPI: NoKa3aTeAM BOBAEYEHHOCTH,

M3MEHEHNE OTHOLLEHWS /BOCTIPUSITASI.

OOKYC-TEXHOAOTNN

Ob6Lwme KPI ang KOTETOPUMA

BusHec-KPI:

PocT AOAM PBIHKA, MPOAOIK - BADKHO: AEMOHCTPALMS POCTA MPOAK, MBMEHEHWSI B KOHBEPCUU M BOPOHKE
NoTpPEeBUTEAEN, BbI3BOHHBIE NCMOAB3OBAHUEM ACHHBIX, AHOAUTUKM N TEXHOAOTUN.

MapketnHrosble KPI:

Mpo6Hble nokynku (Trial), KoHBepPCUS, MSMEHEHNE MOBEAEHMS MOTPEBUTEAEN, [TOKA3ATEAU MPUBAEYUEHNST N YASPIKAHMS
KAVNEHTOB.

TexHnyeckue n meamna-KPI:

MapamMeTpbl TEXHOAOTMYECKUX PELLEHUI, YPOBEHD KACTOMM3ALMM 1 MEPCOHAAMZALMM MPOAYKTOB, COOBLLEHMIN NAA
Ay AUTOPUN.

15 HarpaskaQTs Maem, KOTOpbIE PABGOTAKOT
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OnncaHne HoMMHALLMK

bpeHAbl M PO3HUYHbIE MNPOAQCBLbI, WCMOAb3YOLWLME
AQHHbBIE, QHAAUTUKY U TEXHOAOTUM  AAS  BbISIBAEHUS
HY>KHOFO MOKYMATEASl U €FO COMOCTABAEHUSI C HYXXHbIM
COOBLWEHNEM B HY)XHOE BpeMs. B 3agBKOX HO HArPAAbI
AONKHO BbITb OBBSIICHEHO KAK YYACTHUKMA UCMOAb3OBOAN
AQHHBIE AAS YNPABAEHNS CTPATEMSIMN KOMMEPYECKOTO
POCTA, YAEPKAHMNS MOKYNATEAS U AAST AOCTUIKEHMSI CBOUX
BusHec-LeAen. AOObIE

Boipeavte pPacwnpeHHble

QHAAUTUYECKME BO3MOXHOCTMH, KOTOpbIE
CrnocoBCTBOBAAM YyCriexy OpeHAd. B 3asBKAX AOAXKHA
NPUCYTCTBOBATE MHPOPMALMS/UCTOPUSI O TOM, KOK BbIAQ
MOCTABAEHO 30AQ4Q,

KAK C nNnOMOWbKO AQHHbLIX W

QAHAAUTUHECKNX MHCTOYMEHTOB ObINO
NepCOHOAU3NPOBAHO KPEATUBHOE COOOLLEHVE, KaKune
HOBbIE UAEN U MHCONTbI, OCHOBAHHBLIE HO AQHHbLIX, OblAV
HAMAEHbl, KAK W KOKMEe AQHHbIe TMOBAUMSIAM  HA
GOPMUPOBAHNE MEANAMNAQHA U APYIUX KOMMOHEHTOB

MApPKETUHr-MUKCa. Data-driven moaxoa Bceraa acer

OTpOXKEHNEe HA OU3HEeC PEe3yAbTaTbl  PEKAAMHOMN
KOMMAHUW. He 306biBaNTEe AEAUTBCS  KOHKPETHLIMU
PEe3yAbTATAOMU.  KAKME HOBble WAEU U UHCAWUTHI,

OCHOBQOHHbIE HO AQHHbIX, BbIA HOMAEHBI, KOK AQHHbIE
MOBAUSIAN HO HOPMUPOBOHNE MEAMOAMNACHO U APYIUX
KOMMOHEHTOB MAPKETUHI-MUKCQ.

KamMnaH1y NOKA3bIBAKOT PE3YALTATbI MO CO3ACHMIO OMbITA
B3AMMOAEWNCTBUSI C BPEHAOM 4Yepesd UCMNOAb3OBAHUE
TEXHOAOIMIN 3A PAMKAMMK MPSIMON PEKAOMBI. B NpoekTax
MOryT OblTb MCMOAB3OBOHbI AtOBBIE APYTME KAHAAbLI AAS
BOBAEYEHUST MOTPEBUTEAS, HAMPUMEP: TOYKM MPOACHK
online/offline, Digital, Social,
MOAAEPKKN KAEHTOB, COBBITUMHBIN MAPKETUHT U ApYrne

CAYXObl  AOCTOBKM U
(B TOM YNCAE B KOMBUHALMN MEXKAY COOOM UAU C MPSIMOW
peKkAamomn). Kenc A0NKEH MPOAEMOHCTPUPOBATL, KK HA
OCHOBAHUM MO3ULIMOHNPOBOHMS BPEHAC M MOHUMOHMNS
MOTPEBUTEABCKMIN  NPEAMNOYTEHUM U MHCANTOB  ObIA

OMNCAHVE HOMUHALMI N KPI

KPI HoMm1HaLmMmM

BusHec-KPl: POCT AOAM PbIHKO, MPOAOMK, BAAOBOW
BbIPYYKM HO 1 KAMEHTA - BAXKHO: AEMOHCTPALMS pOoCTa
MPEOAONK, W3MEHEHUSI B KOHBEPCUMM U BOPOHKE
MOTPEOUTEAEN, BbI3BBAHHBLIE UCMOAb3OBOHNEM ACQHHbIX,

AHAAUTUKM N TEXHOAOTUIA.

MapketnHrosble — KPI: (Trial),
M3MEHEHNE TMOBEAEHMSI NOTPEOUTENEN,

MpoBHbIE  MNOKYMKM

KoHBepcwus,
MoKa3ATEAN MPUBAEYEHUST U YASPXKAHUST KANEHTOB,

YMeHbLUEeHMe OTTOKA.

TexHnyeckme 2 MeAna-KPI: Mapametpsbl

TEXHOAOTNYECKUX pemean?l, YpPOBEeHb KacTOMM3aumMn n

MNEePCOHOAM3AUMM  MPOAYKTOB,  COOOWEHUA  UAU
ayAUTOpUN.
BusHec-KPl: POCT AOAM PbIHKQ, MPOAONXK - BODKHO:

AEMOHCTPALMSI  POCTA  MPOACMK,  U3MEHEHUs B

KOHBEPCUM U BOPOHKE MOTPEOUTEAEN, BbI3BOHHbLIE
HENOCPEACTBEHHO CO3AQHHBIM PEeLleHneM B OBAACTU

OnMbITA B3AMMOAENCTBUSI C OPEHAOM.

KPI:
NOTPEBUTEAS], AOASI B OBLLEM OBbEME MPUBAEYEHHBIX
(Trial),
M3MEHEHME TMOBEAEHUS MOTPEOUTEAEN,

MapKeTnHrosble CToMmMocCTb NPUBAEYEHUSI

KAMEHTOB, [MpOBHbIE  MOKYMKK KoHBepcwus,

[MokazareAm
MPUBAEYEHUS U YASPIKAHWS KAUEHTOB.

Qﬁe Harpaxxaars vaeu, kKotopbie paboTaroT
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EFFIE RUSSIA 2022 OMMCAHME HOMUHAL U KPI

CO3AQH YHUKOABHBI OMbIT B3AMMOAENCTBUSI NOTREOUTENS | TEXHUYEeCcKkme 4] MeAna-KPI: Mapametpsbl

C OPEHAOM, A TAKXKE KAK STOT OMbIT MOBAUSIA HO KOHEYHBIA | TEXHOAOTMYECKNX PELLEHWI, OXBAT AyAUTOPUKU (B TOM
OU3HEC-PEIYALTAT. TEXHOAOTMM, WCMOAB3OBAHHLIE B | YACAE 34 CYET PR addeKkta npoekta WAM BUPYCHOTO
nNpoeKTe, AOAXKHbI OblTb KAIOYEBBEIM U HEOTbEMAEMBIM = abdEKTa B COLCETIX), CTOMMOCTb KOMMYHUKALMN C
SAEMEHTOM,  KOTOPbLIM  MOBAMSIA  HO  CO3ACHUE | MOTPEOUTEAEM.

YHUKOABHOTO MOAB3OBATEABCKOrO OMbITA. 3TO MOTYT ObITh
KOK MHHOBALMM B YNCTOM BUAE, TAK U HOBblIE CMOCOOEI
WNCMOAb30OBAHMS CYLLECTBYIOLLMX TEXHOAOTUN.

E-commerce

bbinO: E-cOmmerce ANt HQYMHQIOLLMX 1 E-commerce AAst MQCTEPOB

Kamnanun,  kotopble  adPEKTUBHO  UMCMOAB3OBAAU | BusHec-KPI: POCT AOAM PbIHKA, NPOoAOXK, EBITDA. BaKHO -
WHCQMNTbI, CTPATENIO, KPEATMB W OHAAUTUKY AAS | CPOBHEHME C OBWen AMHOMUMKOM npoaaxk B offline-
CTUMYAMPOBOHMS KOHBEPCUWM MOKynateAen B E-com. | cermeHte GusHeca.

ICnoAb3ysl AQHHbBIE U TAYBOKOE MOHUMAHME MOKYTATEAS],
BpeHAD % PO3HUYHbIE MPOACBLbI AONKHBI
MPOAEMOHCTPUPOBATE CYLLECTBEHHBIN KOMMEPYECKNMN

MapKeTnHrosble KPI: CTOMMOCTb  MPUBAEYEHMS]
noTpedUTEns, AOAS B obLLeEM oBbeMe MNPUBAEYEHHbBIX
KAMEHTOB, [pobHble nokynku (Trial), KoHeepcus, CPA,

ycrnex. YYaCTHUKM STOM HOMUHALMK BYAYT OLLEeHMBATLCS

MokasaTeAm NPUBASHEHUS N YASPIKAHWNS KAVEHTOB.
UCKAKOYUTEABHO MO 9QPEKTMBHOCTM B KAHOAE
KAHOAE, NAPAMETPbI TEXHOAOTMYECKUX PELLEHNIM, OXBAT
ayAUTOpUK, CTOUMOCTb KOMMYHUKALN c

notpeéurenem.

HoBble TEXHOAOTM

bbinO: HoBbIE TEXHOAOMM B KOMMYHUKQLIN

CO3A0HNE HOBBIX TEXHOAOTUM B Npouecce co3paHus U | busHec-KPl: POCT AOAM  PbIHKQ, MPOAOXK - BOXKHO:
pPeaAn3aLMM MOPKETUHIOBOM CTpaTerMn. Kputepuem | AEMOHCTPAUMS  POCTA  MPOACHK,  U3MEHEHUs1 B
OUEHKM OYAET SIBASITbCSI TEXHOAOTMYECKAST MHHOBALMS, | KOHBEPCUM W  BOPOHKE MNOTPEOUTEAEN, BbI3BAHHLIE
KOTOPAST HE MMEET AHAAOTOB U ObIAG MPUAYMOHA U | UCMOAB3OBAHUEM HOBBIX TEXHOAOTUN.

PEAAN30OBOHA BNEPBbIE AAST AOCTVDKEHUS, BLIACKOLLLETOCS

MapketuHrosble  KPI:  TMpoGHele  nokyrnku  (Trial),
ON3HEC M MOPKETUHIOBOTO PE3YALTATA. HHOBALWS

KoHBepcHusl, M3MEHEHME TMOBEAEHUS MOTPEOUTEAEN,

MOXET KAK COMNpOBOXAQTb BCE 3TAMbl CO3AQHUA U
MoKasaTeAn NPUBASHEHUS N YASPIKAHWNS KAVEHTOB.

peaAM3aLMM MAPKETUHIOBOW CTpaTernn (onpeaeAeHue

NPOGAEMbI, MOWCK  WMHCOMTOB, CO3ACHWE  Mpew, lexHudeckme 4 MeAna-KPI: MapameTpb

PEaAV3aLMS), TAK U BbiTb MPUMEHMMA K OAHOMY M3 = TEXHOAOTUUYECKUX PELeHNN, YPOBEHb KACTOMU3ALIN

STAMNOB MAPKETUHIOBOTO MAGHQ. NepPCOHAAM3ALMN  MPOAYKTOB,  COOOLLEHUA  UAN
Ay AUTOPUN.

MPOPLIBHOE NCMOAb30BAHUE CYLLIECTBYIOLLMX TEXHOAOT I

m Harpaxxkaars v eul, KOToOpble Qb6OoTQrOT
effie awarDs v paxaate 4 peiep

RUSSIA



MICNOAB3OBAHME YXKE CYLLECTBYIOWMX TEXHOAOTUM: -
HOBbIM BoAee adPeKTMBHBIM cnocodom (DCO no opHOM
KHOMKE, HANPUMEP) - B TON KATErOPUW, TA€ POHbBLLE HUKTO
HE WCMOAB3OBAA 3Ty TEXHOAOTUIO UAU AAST PELLEHUS
30A04YM, KOTOPYKD HUKTO HE MbITAACS PELIUTb 3TOMN
TEXHOAOIMM - B COYETAHUM C YEM-TO ELLe, KAK HUKTO elle
HEe Cco4eTaA. Kenmc Heobga3aTeAbHO AOAKEH OblTb

OPWEHTUPOBAH HA MOTPEOUTEAS, OH MOXET OblTb

OPUEHTUPOBOH BHYTPb OM3HECA U MNOBLIWATE  €ro
TEXHOAOTMYHOCTb. PEAEBAHTHOE AAS LLEAEBON QY AUTOPUU
M 304044 BpeHAQ, nosAvsiBliee Ha pocT KPL HyxxHo
AOBOBASITb QPIYMEHTBI, MOYEMY 30GIBUTEAb YBEPEH, YTO
VMEHHO TEXHOAOIUS1 / €€ MPOPbLIBHOE WCMNOAB3OBAHUE

MOMOTAU AOCTNYb TAKNX OE3YABTATOB

OMNCAHVE HOMUHALMI N KPI

BusHec-KPI: (BbIGOP MeXAY MOKA3ATEASIMU ) POCT AOAM
pPbIHKA, NpoaAdK, EBITDA, yBeAMuyeHMe nokasareAen
efficiency: cokpaweHmne FTE, cokpaleHne BpeMeHU Ha
0BpPABOTKY 30AQY, YMEHbLLEHWE ONEePALMOHHBIX KOCTOB,
yBeArYeHne npoeUTabUAbHOCTY, YBEAUYEHUE YMCTOTO

AOXOAQ HO OAHOTO PABOTHUKA KOMMAHWA

KPL:
MPVBAEYEHMST HOBOTO MOTPEBUTEAS, POCT KOHBEPCUM,
LTV,
YAEPXOHUST KAUEHTOB, M3MEHEHME UMMAXKA OpeHAQ
(Gpera
MOAb30BATEAEM), Brand Awareness, bpeHa MeTpurKm

MapKeTnHrosble CHwkeHve CTOMMOCTU

YBEeAMYEHME  MOKA3ATEAEN  TMPUBASYEHUST U

HAYAA MHa4ye BOCNPUHNMATLCS

TexHnyeckme KPl: onncaHme aAropmutMa / Hoy-xay (HO

3AECb HY)KHO AOFOBOPUTLCS O TAYOUHE ASTAAM3ALMN,

MOXXEeT MNPpOCUTb AEeMO, MOXEeT, MOAEPUPOBAHHbIE

nyéAnkaumm kenca B CMI) - HO 3TO HE KO BCEM KENCAM
3TOW HOMUHALMM MOXKET ObITb MOUMEHUMO

Meauna-KPI: OoXBAT ayaAUTopun, CTOUMOCTb
KOMMYHUKAUMKM € notpebutenem (CPC, CPA..),

Mokasarean earned media/PR, TlokasareAmn ypoBHS

BUPOAABHOCTU KOHTEeHTA n BOBAEYEHHOCTN

MOAb3OBATEAEN

Obwme KPI AAg KOTErOpUU

KPI - O6uipe:

CoortBetcTeme opHOM 13 17-n uenen YP

KPI - Atoan:

OcCBEAOMAEHHOCTb O NPOBAEME, VI3MEHEHNE OTHOLLEHWS/MOBEAEHUS AKOAEN, VIBMEHEHME «KAMLLEY / CYLLLECTBYIOLLNX
yOEXAEHNN N CTEPEOTUMOB

KPI - O6L1ecTBO:

AOArOCPOYHBIN 3P DEKT KAOMMAHUK, BAUSIHWME HQ M3MEPUMbIE SKOAOTMYECKME 1 COUMAAbHBIE NOKA3ATeAmn (%
YCTOMYMBBIX NICTOYHMKOB SHEPIMM B OBLLLEEM OBBbEME NOTPEBASIEMON KOMMOHNEN SHEPITNEN, % NEPEPABOTAHHOMN
YNAKOBKM B O6bEME NPON3IBEAEHHOW MPOAYKLIMM, % YKEHLMH HO PYKOBOASILLIMX AOAXKHOCTSIX, % COTPYAHMKOB,
YYQACTBYHOLLMX B BOAOHTEPCKMX/OAArOTBOPUTEABHBIX AKLMSIX, €1C.), [TOTEHUMAA AN AQABHEWVLLNX U3MEHEHUI, BAUSIHME
HQ KAYECTBO YKWN3HM, CO3AAHNE OBLLLECTBEHHOTO ABMYKEHMS

Qﬁe Harpaxxaars vaeu, kKotopbie paboTaroT
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EFFIE RUSSIA 2022 OMMCAHME HOMUHAL U KPI

BusHec -KPl:

ROI, MpoAKM, MPUBHIAL, AOAS PBIHKA (Value, volume), Aparseep KOPNOopATUBHOWM penyTaumm/mMmmuccumn peHaa, Brand
Awareness, [Nokasaream BHT (Brand Health Tracks), BpeHa-metpuku, Mimmaykesble atpudytsl (Brand Image Attributes),
KoAMYeCTBO yHaCTBYOLMX B MHULMATMBE / OObeM MPUBASYEHHBIX CPEACTB (AAS HKO), BAUSIHWME HO MHAYCTPUIO

TexHnyeckue n MmeAna-KPI:

Oxsar, Nokasarean earned media/PR Value/Free coverage/ Social buzz, [ToKa3aTeAn YPOBHS BUPDAABHOCTN KOHTEHTA
1 BOBAEYEHHOCTH MOAB3OBATEAEN, [TOCTPOEHNE SMOLIMOHOABHOM CBSI3U C AYAUTOPUEN

OnncaHne HoMMHALMK

KPI HOMUHALMN

[O3UTUBHBIM BKAOA B OBLLECTBO 1 YCTOMYMBOE PA3BUTUE. BpeHabl/KomnaHum

Harpoaa AAsl BPEHAOB, KOTOPbIE AEAQKOT MUP AyuLLE,
WNCMOAB3YSl CUAY M MOLLp CBOMX KOMMYHUKOLMOHHbBIX
NAQTOOPM, 3GDEKTMBHO COYETAOT OU3HEC-LLeAn C
yCnewHo
CUHXPOHU3NPYIOT BCE 3TO C OBLLLEN CTpATErMen 6peHAQ.
Ha BbIXOAE - MO3UTUBHBIN 3GdEKT AN BU3HECA N OBLLLErO
onara (KPIs B kareropum Atoan/ ObuiecTtso + busHec /
MapkeTuHrosble KPISs).

OBLLECTBEHHO-3HAYMMBIMX ~ 30AQYOMU U

KPI-BrsHec/bpeHa
BaXKHO - MPOEKT CcOOoTBETCTBYEeT MUCCUM BpeHAa /
KOMMAHWW M1 YBSI3AH C OBLLLEN CTpATErNMEN

[MO3UTVBHBIN BKAGA B OOLLECTBO 1 YCTOMYMBOE pa3suTne. HKO

B oatom Kareropum GOHAbI n
HEKOMMEePYECKME OPraHN3ALMM, YbM MAPKETUHIOBbIE
YCUAUST CMOCOBCTBOBOAU MO3UTVBHBIM M3MEHEHNSIM B
oblectBe N AOCTKEHUIO LEeAe  OpraHmMsaumu,
MO3UTUBHO MOBAMSIAU HO UMUAXK N MOKA3ATEAN POHAQ.
PEe3yAbTATbl MO U3MEPUMOMY
coumansHoMy Bosaenctemo (KPIs B kateropum Atoan/
O0BwectBO M NokasareAn 3GPEKTMBHOCTM MO core
business).

OTMEeYAatoTCY

BaxkHO  nokasarb

KPI-Atoamn

KPI-O6wwecTtBo

KPI-BusHec

KoAnyecTtso yyacteytowumx B nporpamme, O6beMm
MPUBAEYEHHBIX CPEACTB, % AEHer, MOTPAYEHHbIX

HEMOCPEACTBEHHO HO KOHEYHBI PE3YALTAT, [TOKa3aTeAN
3PDEKTUBHOCTM MOTPAUYEHHBIX CPEACTB HO AOCTUXKEHWE
uean (ROD KPI - MapketuHr: 3HaHune, MMuaXKEBbIE
nokasateAn, Bocnpwustne, FOTOBHOCTb YYACTBOBATH B
MPOrPAMMAOX GOHAC

[O3UTUBHBIM BKAGIA B OBLLIECTBO 1 YCTOMYMBOE pa3sute. Diversity & Inclusion

19 HarpaskaQTs Maem, KOTOpbIE PABGOTAKOT

mefﬁeAWARDS
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o1a K AtOObIM

OPEHACOM UAU HEKOMMEPYECKUM OPTOHU3ALMSIM, YbM

Kateropusa npuMeHseTcsl KOMMAHWMSM,

MQOPKETUHIOBLIE YCUAUST HOMPOBAEHbI HA  YAYYLLEHWNE
YKU3HU YSI3BUMBIX AU YLLLEMAEHHBIX C TOYKW 3PEHUS MPOB
M BO3MOXHOCTEN rpynn 1 COOBLWLECTB AtoAEW. KaMNaAH1M
MOTYT ObITb HOMPOBAEHbLI HO 60PLOY C AUCKPUMUHALIMEN
AOBOro POAQ U MO AOBGOMY M3 MPU3HAKOB: MOA, BO3PACT,
VHbIE MEHTAAbHBIE WA  OUBMYECKME BO3MOXHOCTH,
KYAbTYPHQOSI  WMAM  STHUYECKAST  MPUHOAAEXHOCTb,
CEKCYOAbHOST OpUEHTALMS U TA. KOMMYHUKALMST MOXKET
OblTb HOLIEAEHA HQA MOBBLILLEHNE OCBEAOMAEHHOCTU O
HAPYLWEHUM NPAB, YCTRAHEHWNE CTEPEOTUMNOB, 6OPLOY C

KAULLE N NMPEAPACCYAKAMN.

MQPKETUHIroBbIE KAMMQAHMN, KOTOpblIE  3AMETHO
M3MEHUAM noBeapeHne ayautopumn (B2B mam B2C) B
CTOPOHY OOAE€e 3KOAOTUMYECKN YCTOMUYMBOTO WU/UAM
YBEAVMMAM CMPOC HA BOAEE YCTOMYMBBIE MPOAYKTHI,
YCAYIY, MOAEAU TMOBEAEHUS.. A TAKKE OKA3OAU
MOAOXUTEABHOE BAUSIHME HA MOKA3ATeAM OGusHeca /

MMUAXK KOMIMAHNWA.

OMNCAHVE HOMUHALMI N KPI

KPI — O6uime: MoowpeHne y4acTmst AKOAEN B PELLEHNN
NPOBAEMBI

AVICKYPC,
SKOHOMUYECKYIO NAN UHYIO AEITEABHOCTb. V3MeHeHue

HEPOBEHCTBA MYTEM BOBAEYEHUSI WX B

OOLLLECTBEHHYIO, COUMNAAbHYIO,

MOBEAEHMS OBLLLECTBA B CTOPOHY BOAEE MHKAKO3VBHOTO,

4YeCTHOro " CMPOBEAAMBOTO.
KPI - Awoan: TloBbllUEHME OCBEAOMAEHHOCTM O
npobaeme (MPU3HOHWE  KAUWE, MPEAPACCYAKOB),
VI3MEHEeHMEe OTHOLIEHNSI AIOAEN K  CYLLECTBYIOLLEMY
CTATYC-KBO AU YS13BUMOWM roynne.
KPI - O6uecTBO: YCTPAHEHWE / YMEHbLUEHNE AOOOW U3
dopm ANCKPUMUHOLLM B OTHOLLEHNN
HEAOMPEACTOBAEHHbIX rpynn AN coofLecTs,
MPOKTMYECKOE YAYHLIEHME KAYECTBA XXM3HU YSI3BUMbIX
rpoynn, McnoAb3oBaHne BbICOKO3DDEKTUBHBIX

TEXHOAOTUN AAS PACLUMPEHMUS MPAB U BO3MOXHOCTEN.
AOATOCPOYHBIN  addeKT
[loTeHUMAA AAS AQABHENLWMX M3MeHeHun, Co3paHune

[MpuBetcTByETCS: KAMMAHUN,

0OBLWEeCTBEHHOro ABVDKEHWUS, Koanabopaumm

KPI - BusHec / bpeHa / HKO: Bce

KPI - Atoan: OCBEAOMAEHHOCTb O MPOBAEME, N3MeHeHne
OTHOLLEHMSs/noBeAeHUst Ao AEN. [Tpumep KPIs A OLEeHKN
M3MEHEHMST MOBEAEHUS AIOAEN B CTOPOHY OoAee
3KOAOTNYECKM OCO3HAHHOIO:

e OCBEAOMAEHHOCTb — MHGOPMUPOBAHNE QY AUTOPUM

06 YCTOMYMBOM TMPOAYKTE, YCAYre WAU MOAEAU
NOBEAEHUS
e Trial / TMpoGHbM wWwar — Brepsble NOMNPOBOBATL

YCTOMUMBBIN MPOAYKT, YCAYTY WUAU MPUMEHUTb MOAEAb
MOBEAESHMS o 30MEHA MPOAYKTA/YCAYTM — NEPEX0A HA
BoAee YyCTONUMBBIM MPOAYKT, YCAYTY, MOAEAb MOBEASHMSI
e /I3MEHEeHne B NCMOAb3OBAHUN — MEPEXOA HA HOBYIO,
Bonee YCTONYMBYIO MOAEAb MCMOAb3OBAHNE
MPOAYKTA/YCAYIN,
KPI-O6LecTBo

KPI - BusHec / bpeHa,

MOAEAb noBeAeHUs

BAbKHO - MPOEKT COOTBETCTBYET MUCCUN BPEHAC W YBA3AH
CO CTpATErven KOMNAaHMm

Qﬁe Harpaxxaars vaeu, kKotopbie paboTaroT
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MaOpKeTMHroBele  NPOrPAMMSbI,  KOTOpblE  30METHO
M3MEHVAM noBeapeHune ayamtopum (B2B mnam B2C) B
CTOPOHY 6GOAE€e 3KOAOTUHECKM YCTOMYMBOTO  WU/UAM
YBEAVMMAM CMPOC HA BOAee YCTOMYMBBIE MPOAYKTHI,
YCAYIY, MOAEAM NOBEAEHMs. A TAKXKE OKA3OAU
MOAOXKUTEABHOE BAUSIHME HO MOKA3ATEAU AESITEABHOCTHU

GOHAQ / UMMAXK.

NEW

MQOPKETUHIOBbIE ~ KOMMOHWW,  HAMPABAEHHBIE  HA
peuweHne NPOBAEMbI UBMEHEHNS KAMMAOTA. Bbl MOXeETE
3051BKY, BKAIOYAIOLLLYIO AIOBOE AENCTBUE UAU UAEIO,
KACQAIOWMECS MHHOBALMIA AAS MPOAYKTQ, YCAYTU UAU
OU3HECA, KOTOPBIE OKA3AAM MOAOXKUTEABHOE BAUSIHUE HA
rlpo6/\e|v|y N3MEHEHUS KAUMATA. YCUAUS MOTYT BKAKOYATb
NOBble GOPMbI MAPKETUHIA, HALEAEHHbIE HO KAUEHTOB,
MOCTABLUMKOB, MHBECTOPOB, TOCYAQPCTBEHHBLIE OPrAHbI U
AOBYIO APYTYIO BOBAEYEHHYIO MPYrny, U HOMPOBAEHHbIE
HQ NO3UTUBHYIO TPAHCHOPMALIMIO CTPATENN N BU3HEC-
MPOLLECCOB KOMMAHUW; MEPEXOA K BOAee YCTOMUYMBOMN
MOAEAN CcepBMCA / MNPOU3BOACTBA / MOTPEBAEHUS,
KOTOPAY OKA3bIBAET MeHblLLee HeratmpHoe BO3Ael7ICTBl/Ie
VAW HE OKQA3bIBOET HUKAKOTO BO3AEWCTBMSI  HA
OKPYXAIOLLYD cpeay. [pumMepbl AOMYCTUMbIX BUAOB
AESTEABHOCTU B STOWN KATErOPUM BKAKOUYAIOT: MOPKETUHT,
MPOAYKT AU YCAYTY, KOTOPbIE OKA3AAMN MOAOXKUTEABHOE
BAUSIHME HA OCBEAOMAEHHOCTb AOAEN O MpPoBAEME,
OCO3HOHME ee BADKHOCTUN N HEOTAOXKHOCTH, A TAIKXKE HA
MOBEAEHME AOAEN, KOoTOpOE croco6CTByeT
YMEHbLUEeHNIO HeratmBHoOro BO3AeI7ICTBI/I§I HA KAUMAT,;
MCMOAb3OBOHNE WAM CO3ACHME MPOAYKTA / YCAYTWU,
KOTOPbIE MPUBEAU K YMEHBLLIEHUIO BEIBPOCOB YrASpPOAQ

WAV HYAEBOMY CAEAY.

OMNCAHVE HOMUHALMI N KPI

KPI-Atoamn
KPI-O6uiecTtso
KPI-BusHec/HKO
BaxkHO - obbeM

KOAMHECTBO  YHACTBYHKOLWMX /

MPOWBAEYEHHbLIX CPEACTB, % AEHer, MOTPAYEHHbIX

HENOCPEACTBEHHO HO KOHEYHbIN PE3YALTAT

KPI - Atoan: 1) YBeAnyeHme oOCBEAOMAEHHOCTU

ANOAEN O MpoBAeMe  UBMEHEHUST  KAUMATQ,

MPUVHSITE BADKHOCTU U CPOYHOCTM STOM NPOBAEMBI
dopmbl
MHPOPMUPOBAHKS) 2) bopbba ¢ Mrudoaormsauen

(Antobble NPOCBELLEHNS] 7]
FAODOABHOTO notenAeHust 3) CTUMYAUPOBAHME
nepexoaa Ha ©OOoAee OTBETCBEHHBIE MOAEAMU
noBeAeHUs1 notpedurenen (OTKA3 OT TOBSIAMHDI,
NepexoA HQ 3KOAOTUYHBIE BUABI TRAHCMOPTA, N TA).
N Mpou3BOAUTEAEN (MEepexoa HA  YCTOMYMBbIE
LLEMOYKM MOCTABOK, B3, paUMOHAOABHbIE METOADI
MPOU3BOACTBA), KOTOPbIE BAUSIKOT HA MNpoBAeMy
KAMMOTQ.
KPI -

M3MepUMbIe

O6ulectB0.  BAMgHME KOMMOHUM  HO

SKOAOIMYeCKme  NMOKA3ATEeAN: D

MNepexoan Ha 6Goaee  YyCTOMYMBYKD  MOAEAb

MPOOU3BOACTBA,  OKASBLIBAKOLLYKD  MEHBLUMA  UAM
HYAEBOW HEratVBHbIN 9GPEKT HA OKPYIKAMOLLYIO
cpeay (Zero - footprint) 2) YMeHbLUeHME BLIOPOCOB
CO2,

MNPUBOASLLMX K

MOPHMKOBLIX TQA30B W APYIMX BELLECTB,
MOBLILLEHNIO TeMnepaTypbl  3)
MNOKA3ATEAU CHUMXKEHUST HEraTMBHOIO CAeAd B
pesyAbTaTE BHEAPREHMUS BO30OBHOBASIEMbIX
NCTOYHUKOB SHEPTUMU N 3PPEKTUBHDBIX TEXHOAOTUIA
MpwueetctByetrcs:  AOATOCPOYHbIE  CUCTEMHbIE
CABUTK, KOTOPbBIE U3BMEHSAT TPAEKTOPUKD YPOBHEWN
CO2 B ammocodepe, [NoTeHLMAA AN AQABHENLLIMX
mnameHeHun, Co3aaHne 0bLLIECTBEHHOTO ABVXKEHMS,

Koanabopauumm busHec / bpena, / HKO -KPI: Atobble

Qﬁe Harpaxxaars vaeu, kKotopbie paboTaroT
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EFFIE RUSSIA 2022 OMMCAHME HOMUHALW A KPI

O6ume KPI AA KOTErOPUM

BusHec-KPI:

RO, NpoAOKM, MPUBKIAL, AOAS PBIHKA (value, volume), KoHsepcus, MpoHnkHoBeHMe (Penetration)

MapketnHrosble KPI:

3HaHKWE BpeHAa (Brand Awareness), OCBEAOMAEHHOCTb (HOBbIM MPOAYKT UAU YCAYTraA), TOTOBHOCTb PACCMATPMBATL
(Consideration), HamepeHnue kynute (Purchase Intent), Mpo6Helie nokynkum (Trial), MokasateAn npuBASHEHMS N
YAEPXKAHWS KAMEHTOB, AOSIABHOCTb, [peanouteHne (Favorability), Shopper satisfaction rate (nokasareas
YAOBAETBOPEHHOCTM NOKYNKOW), Acquisition rate, Churn rate (nokasateab Tekydyectn nokynareaen), Cross —sell / upsell
within loyalty platform, Repurchase rate (nokasareAb NOBTOPHOWM MOKYMKM)

TexHnyeckue n MmeAna-KPI:

Oxsar, Affinity, PeHtaBeabHOCTb 3arpar (CPA - cost per action/ cost per acquisition - LeHa 30 poencTeme, CTOMMOCTb
NPUBAEYEHUST)

OnncaHne HoMUHALUMN KPI HOMUHALMN

MYABTUKAHOABHEIE MPOTPAMMbI B3BAMMOAENCTBUS C MOKYNATEAEM/PUTENASOOM

Mobeantenm B 3TOM KATETOPUM — MPOU3BOAMTEAU U | BrnaHec-KPI: ROI, npoAcKU, AOAS PbIHKA, MPOHUKHOBEHME
pUTENAEPDI, YCMELWHO BHEAPSIIOWME MHOTOKAHOAbHbIE | (Penetration)

Ccnocobbl B3AMMOAENCTBUSI BPEHAOB C MOKYMATEASIMU,
MapketuHrosble  KPl:  [OTOBHOCTb  pACCMATPUBATL

(Consideration), HamepeHnne kynute (Purchase Intent),
MokasaTeAn MNPUBAEYEHUST U YAEPXKAHUST KAMEHTOB,
NosinbHOCTh,  [peanoutenne  (Favorability),  Shopper
safisfaction rate (Mokasatenb  YAOBAETBOPEHHOCTU
nokynkomn), Acquisition rate, Churn rate (nokasareab
Teky4ecTn nokynareaen), Repurchase rate (mnokasares
MOBTOPHOM MOKYMKW).

OCHOBQOHHbIE HA TAYOOKOM 3HAHUW MNOTPEBUTEALCKMX
MHCQAMTOB 1 QHOAM3E NOBEAEHUS MOKYNATEAEN.

MNporpamMMebl, HOLEAEHHbIE HAO MPOBHBIE MOKYMKK M MOBLILLEHNE Y3HOBOAEMOCTH

Kamnarun, 6asmpyowmecss Ha rAayookoM aHaande | busHec-KPI: RO, Mpoaakm

MOBEAEHMSI MOKYNATEAEN, U HAUEAEHHbIE HA POCT
A y L P MapketuHrosble KPI:  Brand Awareness, [OTOBHOCTb

paccmatpmeate (Consideration), HamepeHue Kynntb
(Purchase Intent), Trial rate, Repurchase rate
(MOKA3ATEAL NMOBTOPHOM MOKYMKW)

Y3HOBAEMOCTH, U3MEHEHMSI OTHOLLIEHMSI MOKYNATEAEN K
MPOAYKTY VAU BPEHAY, U HO CTUMYAMPOBAHME MPOBHbIX
MOKYMOK.

HACTO SAAABAEMbBIE BOMNMPOCbHI O HOMNHALMSX

& Mory A1 1 CHOBA YHACTBOBATH C MPOEKTOM, KOTOPLIM CTOA NOBEeANUTEAEM B MPOLIAOM?

m Harpaxxkaars v eul, KOToOpble Qb6OoTQrOT
effie AwarDs 22 paxaare 1A peie P
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OMNCAHVE HOMUHALMI N KPI

AQ, HO NpK YCAOBUN CODAIOAEHUST CASAYIOLLINX TDEOGOBAHNN:

[MpOoEKThI, MOAYYMBLUME 30AOTYIO HAMPAAY B HOMMHALMGX B KOHKYypce Effie Russia B MPOLWAOM, MOryT
YYOCTBOBATb B HOMMHAOLMSIX, B KOTOPBIX OHW HE MOAYYUAM MEPBOE MECTO, OHM TAIKXKE MOTrYT YYACTBOBATH B
TOW YK€ CAMOMN HOMUHALMW, B KOTOPOW OHW BEIMIOOAM «30AOTO», YEpE3 ABA FOAQ.

MpoeKTbl, MOAYUYMBLUME «CEpPeBpPO» U «BPOH3Y», MOTYT CHOBA YYACTBOBATL B AHOOOM HOMUHALMNA.

Her. Effie Worldwide He NprHMMAET 9KCNEPUMEHTAABHBIE MPOEKTLI AAS YHACTUSI B KOHKYpPCe Effie Russia.

Qﬁe Harpaxxaars vaeu, kKotopbie paboTaroT

RUSSIA



